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MOT SO GIAI PHAP
NANG CAO CHAT LUUNG CONG TAC CAN BO DOAN
GIAI DOAN 2019 - 2022

TRUNG UONG BOAN TNCS HO CHi MINH

Nang cao chét lwong cong tac can bo Doan la nhiém vu trong tam, vira gép bach,
vira thwdng xuyén, lién tuc, lau dai, c6 y nghia quyét dinh t&i sy phat trien cua té chirc Boan.

Néang cao nhan thiic, ban linh chinh tri; phat huy tinh néu guong,
tinh tién phong, guong mau ciia déi ngii can bd Doan cac cap

Can b Boan cac cap néu guong, thuc hién nghiém cac quy dinh:
é . s Lyt . . h
Nghi quyét Héi nghi Trung uang 4 khoa Xl

“Vé tdng cudng xay dung, chinh dén Bang;

ng3n chan, ddy Wi sy suy thoai vé tu tudng chinh tri,

dao duc, 6i song, nhirng biéu hién “tu dién bién”

va “tu chuyén hda” trong noi bo”

Chi thi s6 05-CT/TW cda B6 Chinh tri

vé “Bay manh hoc t3p va 13m theo tu tudng, dao dic,
phong cach Ho Chi Minh”.

|\ J

4 \
Quy dinh s6 101 - GB/TW cl3a Ban Bi thu Trung uong Bang
vé “Quy dinh trach nhiém néu guang cla can bo,

dang vién, nhat 13 c3dn bd l3nh dao chl chét cac cap”.

Quy dinh s6 55 - QB/TW cUa Bd Chinh tri
“\V&é mot sd viéc can ldm ngay dé tang cudng vai tro
néu guong cla can ba, dang vién".

7
\

Két ludn sd 06 KL/TWBTN-BKT, ngay 10/01/2018

cUa Ban Thuong vu Trung ugng Boan kho3a Xl

V& tiép tuc thuc hién Chi thi s6 01 - CT/TWBTN - BKT
clUa Ban Thuong vu Trung uong Boan khada X

vé “Tang cudng rén luyén tac phong, thuc hién L& L6i
cong tac cua can bo doan”.




mor SO GIAI PHAP
NANG CAO CHAT LUGNG CONG TAC CAN B0 BOAN
GIAI BOAN 2019 - 2022
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Dadi mai, nang cao chat lugng, hiéu qua cac ndi dung ciia cdng tac
can bd nham xay dung ddi ngii can bd Boan cac cap co pham chat,
nang luc, uy tin dap \ng yéu cau trong théi ky méi

DOI VOI CONG TAC PHAT HIEN, TAO NGUON CAN BO DOAN CAC CAP

NGUON CAN BO DOAN:

-Doi vien xuat sac.

-Can b6 Doi, can bd Hoi trén dia ban.

-Can b6 bPoan la Hoc sinh, Sinh vién.

- Canbo cong chirc tré cac nganh.

-Nhan té tich cwc, co nang khiéu thanh van.
- Tha linh cac CLB B6i nhom.

THAM MUU CAP UY:

- DO| mai phuo’ng thtre tuyen dung,
tuyen chon can bdé Doan gan vai tiéu
chudn vi tri viéc lam.

- Thyc hién cac dé an ké hoach tuyén
thang Can bdbDoan lathulinh...

Tich cwc tham mwu cho Ban Thuwdong vu cac
tinh, thanh Gy, Dang uy trie thude Trung wong
ban hanh cac dé an, ké hoach vé viéc tuyen
thang cac can bo Poan la thu linh thanh nién,
tha Iinh sinh vién va sinh vién co6 két qua xuét
sac vé codng tac tai cac co quan clia Doan ma
khéng qua thituyén.
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Dadi mai, nang cao chat lugng, hiéu qua cac ndi dung ciia cdng tac
can bd nham xay dung ddi ngii can bd Boan cac cap co pham chat,
nang luc, uy tin dap dng yéu cau trong thai ky mdi

DOI VOI CONG TAC QUY HOACH CAN BO POAN CAC CAP

Héng nam cac cap bd Doan chli dong thurc hién viéc ra soat, bé sung quy
hoacb cén,b(f), lam can c trién khai viéc thwc hién dao tao, boi dwdng, luan
chuyén, bo tri, str dung can bé dwgc quy hoach cho phu hop.

Thwc hién quy trinh theo 5 bwéc:

Phat hién, gi&i thiéu nguén.

H6i nghi can bd chu chét phat hién, gidi thiéu ngudn.

Tap thé lanh dao don vi thao luan va thdng nhat danh sach
nhan sy dy kién dwa vao ngudn quy hoach dé xin y kién
culia cap uy don vi.

T6 chire lay y kién cép Gy cua don vi.

T6 chire Hoi nghi tap thé lanh dao don vi dé thao luan
chat lwong doi ngl can bd dwgc dwa vao nguon quy hoach,
tien hanh bd phieu gi&¢i thiéu ngudn quy hoach (theo
danh sach chudn bi cha tap thé lanh dao tai budc 03).
Sau d6 bao cao cap cd thdm quyén phé duyét theo quy dinh

Khéc phuc tinh trang bé tréng céng tac quy hoach can bd Poan trong
khoi trird'ng hoc, trong cac doanh nghiép.
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Dadi mai, nang cao chat lugng, hiéu qua cac ndi dung ciia cdng tac
can bd nham xay dung ddi ngii can bd Boan cac cap co pham chat,
nang luc, uy tin dap dng yéu cau trong thai ky mdi

~ , ~ ’ < = -~ ’ ~ <
DOI VOI CONG TAC PAO TAO, BOI DUONG CAN BO POAN

Nghiém tuc, di‘)ng bo, toan dién, triét dé cac .

ndi dung, gidi phap dao tao, béi dwéng duoc Boi dwdng néng cao nang lwc,
phan cép theo D& an “Dao tao, bdi dwdng can chuan hda doi ngli bao cao vién cac
bd Doan, Hoi, Doi giai doan 2018 — 2022, I6p dao tao, boi dwdng can bd

A Doan; cap nhat kién thtrc cho doi
A ngli bao céo vién, gidng vién.

ﬂ Gén dao tao, boi dudng can b
Poan v&i nhu cau thuwe tién; wu

tién dao tao, bodi dwdng dbi voi A - i )
Qcénbétrongquyhoach. Nang cao chat lvgng cac
chuong trinh, gido trinh dao tao,
tailiéu boi dwdng, dac biétla viéc
° dao tao, boi duwdng theo chirc
":M[ Bdi dwéng nang cao nang lwc, danh.
[danh dao quan ly, nang lwc tham
IR va b chic thyc hién; boi
A dwdng, cap nhat, bo sung kién
thirc vé cac van dé: doi ngoai, an
ninh qudc phong, kinh té chinh tri,

x& hoi, quan Iy kinh té... cho can Tham muwu cép ay, chinh
bé Doan cha chét cép tinh va cép quyén hd tro ngudn lwc thda
huyén. Boi du&ng kien thirc, dang, déng thoi da dang héa
nghiép vu co ban vé cong tac cac ngudn lwc dé trién khai
Boan — H6i —boi cho Bi thw Boan thwc hién cac néi dung dao
cap x& (moi dwgc bau); can bd tao, bdi dwéng can bo.

chuyén trach cac cép.

S

D4y manh dao tao can
bd théng qua thyc tién
hoat ddng phong trao;
thwc hién nghiém tuc
chatrwong “1+2”.
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Dadi mai, nang cao chat lugng, hiéu qua cac ndi dung ciia cdng tac
can bd nham xay dung ddi ngii can bd Boan cac cap co pham chat,
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DO vOI CONG TAC BO TRi, SUDUNG, LUAN CHUYEN CAN BO

Chu dong, kién tri tham mwu cép Gy cung

cap trong cong tac luan chuyén can bd, . .

nham tao méi trwong, diéu kién cho can Doi v&i viéc luan chuyen,

bo Doan dwoc rén luyén, thir thach va dieu dong can b trong noi

phat trién. bé co quan cuia Doan & cac
cap phai cé ké hoach cu thé,
xac dinh rd vi tri viéc lam can
luan chuyén, quan tam dén
nang lwec, s& trwdng cla ca
nhan thudéc dién luan
chuyén, th&i gian luan
chuyén hoply.
DPéi vé&i cac vi tri cong viéc
nhw té6 chirc, kiém tra, van
phong han ché luan chuyén
dé dam bao tinh 6n dinh tai
co quan, don vi.

Lwa chon nhan sw dam nhiém
cac chirc vu: bi thw chi doan, bi
thw, pho bi thw doan x4,
phwong, thi tran cha y tinh tiéu
biéu, uy tin, kha nang tap hop,
dan datthanh nién.

Chi gi&i thiéu (rng ctr, bé nhiém cac chirc danh
can bo DPoan khi du tiéu chuan va da hoan
thanh cac khéa bdi dwéng nghiép vu theo
chire danh (thwe hién tir nam 2020). O nhirng
noi cé diéu kién, bo tri bi thw doan co sé& cé
trinh d6 chuyén mén tir dai hoc tré 1én dé thuan

Chui y nguon can bd tir cong
chirc cap xa, giao vién, bo
doi xuat ngii, cong an vién, . " f L Agroria 2 o a
sinh vién. lg’i trong cong tac bo tri, luan chuyen can bo.

Khéng bé tri bi thw chi doan la
nhirng doan vién di lam an xa,
khong c6 mat tai dia phwong.
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Dadi mai, nang cao chat lugng, hiéu qua cac ndi dung ciia cdng tac
can bd nham xay dung ddi ngi can bé Doan cac cap co pham chat,
néng luc, uy tin dap ung yéu cau trong thoi ky mdi

DOI VOI CONG TAC NHAN XET, DANH GIA CAN BO POAN CAC CAP

- Cong bang : )
Yeu cain cong khai I?;‘u:lugcxuven
Minh bach -
Ca nhén tu danh gia
- Tap thé danh gia
Da chieu Cap trén danh gia
Cap dudi danh gia
Tiéu chi danh gia

Dua trén tiéu chi cua don vi
Dua trén san pham trong cdng viéc
Dua trén két qua hoan thanh nhiém vu

@ Tich cuc tham muu ché dd, chinh sach doi vdi can bo Doan

Cac cap bé Doan tham mwu cho cép Gy, chinh quyén xay dung ché dd chinh sach
vé dieu kién lam viéc, phu cap, nha &, phwong tién dilai... dé thu hat nhan tai, can
b6 tré cé chatlwgng ve cong tac tai co quan chuyén trach Doan cac cap.
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